Seed System Security Assessment (SSSA)  OVERALL WORK SCHEDULE- 
	DAY
	Date
	Work content

	Comments

	1
	Monday
	
	Opening meeting;  two-day introduction and training
	Day 1   am: welcome, overview presentations- why SSSA, speeches


Day 1-pm-methods discussion


Day 2-   am-methods
Pm logistics
              

	
2
	
Tuesday
	

	
	

	3
	Wednesday   
	
	
Site 1 assessment
 training+ all teams together
	Each site normally takes  5 days.   However, because this is a general training and many people will be involved—the work can be completed in 4 days

Data entry for individual questionnaires should start at this site.  (so entry should be on-going)

	4
	Thursday,       
	
	
	

	5
	Friday              
	
	
	

	
6
	
Saturday         
	

	
	

	7
	Sunday            
	
	Travel to another site.   
One full team  at each  site.

	 

	8
	Monday          
	
	
Sites 2,  3, and 4 
simultaneous  different site   assessments
	Each site normally takes  5 days


Data entry for individual questionnaires should start at this site.  (so entry should be on-going)

	9
	Tuesday          
	
	
	

	10
	Wednesday   
	
	
	

	11
	Thursday        
	
	
	

	12
	Friday             
	
	
	

	13
	Saturday        
	
	All return central place—for debriefing 
	

	14
	Sunday         
	
	Rest day                      
	Some work on data analysis

	15
	Monday        
	
	 Team synthesis and report writing
	Data analysis + summary + prep of powerpoint for Public presention

	16
	Tuesday        
	
	 Team synthesis and report writing
	“

	17
	Wednesday    
	
	 Report writing for a few team members
	“

	18
	Thursday
	 
	PUBLIC FEEDBACK SESSION
	

	19
	Friday
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	“
	



