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LAUNCH MEETING
                      
Day 1,   22  August, 2011

OPENING
8:30-8:45	Welcome and rationale for SSSA in Southern Malawi	 
										
8:45-9:15	Participant Introduction
9:15-9:30	Official opening							
										

PART I: INTRODUCTION AND OVERVIEW TO SEED SYSTEM SECURITY ASSESSMENT
9:30 -10:00	Introduction to Seed System Security Assessment 		
		(focus on Southern Malawi)
			
10:00-10:15	Discussion   (especially on background studies to inform assessment)

10:15-10:45	Coffee/tea break

10:45-11:00	Confirmation and characterization of  site choices


PART II:  BACKGROUND ANALYSIS  (commissioned work): SSSA IN SOUTHERN MALAWI
11:00- 12:30	Seed channels and varieties: background information	
· Breeding structures and varieties released			
· Formal sector seed supply 					
· Seed multiplication organization data base and inventory
	
· Review of major channels where farmers get seed of key crops
· Review of seed and multiplication rates for key crops
· Construction of sowing and harvest calendars				 	

 12:30-13:00	Review of effects  of stress on farming systems 
+ emerging opportunities					
· coping strategies 
· gender-specific effects
· agreement on goals of SSSA in Southern Malawi 				

13:00- 14:00	Lunch



PART III:   FOCUS  ON GENERAL METHODOLOGICAL ISSUES: EACH SITE

14:00- 14:30	Structure of work at each site					  
· 	timing of activities
· 	scope

14:30-15:00	Select methods issues which cross-cut work
· terminology
· measures
· languages


15:00- 15:30	Coffee/tea break

PART IV:  FIELDWORK LOGISTICS		
15:30- 17:00									
· Finalization of exact zones
· Timing of work per site
· Training 
· Cars
· Facilitators
· Translators
· Enumerators
· Lodging
· Finance


Day 2,   23 August  2011

PART V:  REVIEW OF SPECIFIC  GUIDES AND QUESTIONNAIRES				
8:30- 13:00
· Individual interview
· Community-based focus groups  ( incl. women’s groups)
· Mapping: seed flows
· Seed/grain traders-  + cross border trade
· (Key informants :    agro-dealers…)

13:00-14:00	Lunch

PART VI: INVENTORY OF COMPLEMENTARY INFORMATION				
14:00-14:30

PART VII:  PARTNER ISSUES   (cont) and AOB						
14:30-15:00																	
										
15:00  Launch Meeting Closure   (and travel to field site)					
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