
[image: Header][image: ]                                                                          [image: crslogo Primary]
INFORMAL SEED MARKET ASSESSMENT: Quick version
 Level of traders   (to be used across different types of traders)

One of the hardest aspects of gathering market intelligence for an accurate SSSA is figuring out whom to interview and how to sort out seed versus non-seed data. Traders are perhaps the key people to interview for assessing markets.  Through traders we aim to understand volumes, prices, quality  and buyer preferences, as well as to distinguish which grain supplies can be used as seed.

How to tell one trader from another

Traders who have large, reliable trucks and storage facilities define their supply territory differently from local sellers who may produce their own seed and travel to market by bicycle or donkey. If the assessment team is to understand overall potential supplies for a region, big traders (regional traders or wholesalers) need to be interviewed, as these business people may be able to bring seed/grain from afar. However, because the focus of the assessment is to understand supplies of grain that are of suitable quality as seed, it is also important to work with traders who transact directly with farmers and understand their needs.  For instance, some farmers might sell their produce directly on the market themselves.  At the level closest to farmers, ‘collectors’ might also buy seed from several  farmers in the local countryside distinguish clearly between seed and grain. Collectors may often tasked by their employers (medium- and large-scale traders) to find specific varieties of a certain quality type

Below, we present a simple - draft hierarchy  of possible trader types-   that field teams can modify this to reflect the local system.  An accurate understanding of market actors can help inform assessments  of market functioning.  By the end of a market assessment, the SSSA group should have a clear idea of and how traders at different levels assess the seed security situation.

When interviewing each trader- be clear where he/she lies on the hierarchy).      Below is a draft hierarchy  (from a site in Ethiopia). Modify it to the local situation (and crop). This overview is important for understanding supply and constraints at the different levels .· Collectors link farmers and bigger merchants
· Varieties at this level are relatively unmixed 
C. Medium-sized traders 
D.  Big traders 
· May get seed directly from farmers 
· May get grain from collectors or grain millers
· May resupply collectors with seed during shortage
· May resupply farmers directly during shortage
· May source and/or sell to distant areas (cities or abroad)
· May sell ‘down’ to mid-level traders
 B. Collectors, usually serving 3 to 5 villages
A.  Farmers who sell their own  production as seed 

· May sell directly to neighbors
· May sell at local markets themselves
· May sell ‘up’ to collectors 
· May sell to mid-level traders 
Intermediary collectors: brokers between farmers and collectors, who may have no money of their own
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