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[bookmark: _GoBack]Guide Questions :   Seed producer groups

Objective:  These guide questions are to be used with farmer groups who produce seed.  They should give the SSSA team important insight into one potential key source for new varieties and quality seed in the immediate area and region.


I. History

When was the group created?   Why was the group created  (what was the catalyst)?

What is the goal (aim) of the group?  What are the key activities?  (give the full range)? 

How many members are in the group?

Has the group received any technical or financial support from outside (beyond its members?)  If so, from  whom, and when?  Is this support still ongoing? 


II. Overview of group organization and capacity

How is the group currently organized?
· How many members are there in the group?  
· How were members chosen?
· What  characteristics do the members have (eg: wealth characteristics? social characteristics (e.g. tied to family , to church?)
· How many members overall?  How many women? how many men ? 
· How many men and women, respectively, in the key posts of responsibility ?
· How is the leadership organized

Does the group exist as a legal entity? 

III.  Seed production/marketing

· How does seed production take place (on individual plots? in community plots?  in group-owned plots?
·        How do you disseminate your seeds ? (eg : through sale, barter, free-- explain, etc.) 
· Is dissemination/sale done was a group?  Individually? 
· If the group is  involved in selling, how do you determine the price for seed? 
· Who are the group’s  principal clients?


What is the total land area over which the group produces seeds ? 


How much seed did the group produce the most recent season?   specify season____________________

	Crop
	Variety
	Quantity (kg)

	
	
	

	
	
	

	
	
	



How much seed did the group  produce the second most recent season?   Specify season_____________

	Crop
	Variety
	Quantity (kg)

	
	
	

	
	
	

	
	
	




What has been the evolution in the group’s production over the last five years?

What have been the sources for the group’s base seed (the seed you use to multiply subsequent seed) ?

Do you have specific seed-related infrastructure  ( e.g. special storage places )?

Do you have seed-related equipment (e.g. drying racks, or sorters ?) 

Do you have any special post-harvest treatment for the seed ( related  to cleaning, drying, treating or packaging, etc.)  ?

Is there any system in place to control or review the quality of seed you produce  (Internal controls? community controls?  State controls ? 

Overall, what actions does the group take related to seed quality?


IV. Strategy

How do you decide which crops to multiply?

How do you choose the varieties to multiply?

Who makes these decisions  (men, women, both?;   individuals?  the group? 

 How do you get access to new varieties ?

Are you involved in any demonstration trials--?  or other ways to promote the new varieties to farmers? 

What have been the trends in demand for seed --- for specific  crops and varieties ?

Has the demand changed since you (your group) started multiplying seed? if so, how ?
V. Drought/conflict related actions effects

How has this particular drought/conflict  affected your seed business?   (tailor to stress)
· Type of client
· Scale of demand
· Type of crops and varieties put on offer
· Your procurement strategy and scale?


More generally, how has the fact that this is a drought-prone region affected your business? (tailor to stress)


VI. Challenges and opportunities

What do you see as the biggest challenges in multiplying and disseminating seed ? 

What do you see as the principal constraints of your organization?

What are the main opportunities?

What would you say are the group’s  main successes to date?



VII. Vision for the Future

What are your future plans ? 
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