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Guide Questions: Government  authorities
Objective:  This list of guide questions will help the SSSA team get an overview of the general  context  in which the assessment is taking place. It is important to have such  general information in order  to  situate the specific data collected—from the community group interviews and the individual farmer interviews, as well as from discussions with a range of resources people.
I. Overview
What can you tell us about  this zone ?   What are the principal activities which take place here ? (open questions). 
II. Agriculture
Might you give us an overview of the agricultural characteristics of this zone ?:  (aim to amass information on the following) 
· Approximately what proportion of the population is engaged in agriculture as their main occupation?
· What are the main crops sown?  Which are most important for food and which for income?
· Is there an evolution in the importance of these crops? :   If so, which are increasing in area,   which are decreasing?  
· Are there any agro-enterprises in this zone ?  If yes, describe,  If no, why not?
· Specifically, is there any transformation of agricultural products taking place ?
· Might you share with us any key insights on agricultural policy which strongly affect this region  (for example, subsidies,  agricultural credit, seed or trade policies)
· What can you tell us specifically  about the seed situation ?

Are there any important agricultural information documents you might be able to share with us?
  (This could be overviews, or yearly reports or evaluations.. etc.   Even seasonal data could be useful).

III. Businesses (especially linked to agriculture, including agro-businesses)
What are the principal businesses in this zone  (overview)?

Are there businesses particularly linked to agriculture?
· Input dealers/ agro-dealer shops ?
· Farmer associations?
· Individual seed producers?
· Community-based seed production groups?
· Self-help groups?
· 
IV. Other key principal activities – linked to agriculture

What other larger initiatives might be important for us to know about?

· Does the government have any key agricultural programs in this zone?
· Do select NGOs have  important agricultural programs?
· Any work linked to water management ?
· Any work linked to environmental management  ? 
· Are there key health initiatives in place--   that might also affect agriculture?


V. Effects of Drought/stress   (tailor discussion to specific stress)

Do you have any specific information related to the current effects of the drought/stress?
Any specific reports issued?
What is the scope and kind of aid coming in this zone—related to the drought/stress?
(Is this the type of aid you sense is most effective?)
Might you have information on any seed system related intervention?
· Scope of aid?
· Type of aid?
· Implementers?
· Other key insights


VI. Contact persons

Are there key contacts  to whom  the SSSA should speak/consult?

· Key people?
· Key organizations?

VII. Future Prospects/Vision

What are the principal, ‘next priority’ activities for this zone?

What do you see as  the major challenges/bottlenecks to  be solved over the coming 5-10 years? 

[bookmark: _GoBack]Given that this is  a region of recurrent drought (stress),  are there specific prevention or mitigation measures that should be suggested here?

Thank you
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