[image: ]             5.4E   MARKET EVALUATION OF POTENTIAL SEED - SUPPLY AND PRICE :   Focus on  ‘LARGE’ TRADERS (APRIL 17 2023)

Name of Trader___________________ Sex________ Market name(Geo ref) _______________ Date____________ INT#______Interviewer___________

SECTION I:  TRADER’S CURRENT SEED/GRAIN BUSINESS   (Local seed sorted out of grain)

List the 3 most important crop (local seeds) the large trader sells:  Crop 1________________   Crop 2______________   Crop 3_________________

Compare the highest price at which the large trader sold local seed in last season versus projected for the current/upcoming season . 
	Crop
	Highest price trader sold at in the last season (specify)
	Highest price trader sold at in the current /upcoming season (specify) 
	Compare the highest price for the current/upcoming season with last season .   Are the current/upcoming season prices  More (M), the Same (S) or Less (L) than the last season
	If there has been a change, describe why  

	
	Price
	Unit
	Price
	Unit
	
	

	1

	
	
	
	
	
	

	2

	
	
	
	
	
	

	3

	
	
	
	
	
	



 Where did the large trader source local seed  (grain) in the last season versus projected for the current/upcoming season?
	Crop
	Sources of  local seed/grain 
(Yes=, No= leave blank)
	Can the trader still obtain seed/grain from these sources?
(Yes=, No= leave blank)
	Was there a change in sources between seasons.

	
	1= self- production
	2= from farmers directly
	3= from collectors (who get from farmers)
	4= from other traders, small + middle 
	5= from wholesalers
	6= other
	1= self- production
	2= from farmers directly
	3= from collectors (who get  from farmers)
	4= from other traders, small + middle 
	5= from wholesalers
	6= other
	Y/N
	why

	1
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	
	
	






Compare (project) the large trader’s actual full supply last  season versus that for the current/upcoming seasons .
	Crop
	Full supply last season:
Quantity (tons)
	Full supply projected for current/upcoming season
Quantity (tons)
	Peak stock period (months)
	Compare (project) supply for the current/upcoming versus last season   Is the supply going up (more) or down (less)   or are they the same (S)
	If the current /upcoming supply is More or Less, why? See codes below.

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	Codes:
1= availability of potential seed from  sources
2=  money to buy seed/pay transport
3= cost of transactions (taxes, unofficial costs)
	4= means of transport available to the trader
5= transportation- quality of roads
6= transportation- security
7= Storage capacity of the trader
	8= equipment available (e.g. dryers)
9= Trader is changing crop profile or priorities
10= Traders expect that buyers are changing their demand
11= Other




For crops used also potentially for local seed , What are the trader’s fastest and slowest-moving products?

	Fastest moving products
	Why?
	Slowest moving products
	Why?

	

	
	
	

	

	
	
	

	

	
	
	

	
	
	
	



Of the fastest moving products, which are difficult to obtain? Explain.
____________________________________________________________________________________________________________________________





SECTION II: 	HISTORY AND SCOPE AS TRADER/VENDOR: BROAD OVERVIEW

What year did you first start working as a trader? ___________________

Might you give us an idea of the scope of your business? : 
	Variables
	Descriptions

	Do you have transport facilities? 

If so, what kind? e.g. car, bicycle, cart
(do you own or rent these)?
	

	Do you have storage facilities?

(what kind, scale, condition)?

	

	Do you condition your seed/grain? 
(shelling, screening, treating to protect against storage pests)
(specify by crop)
	




SECTION III.  TRADER REFLECTIONS

Do you currently have any unusual positive opportunities in trading your key crops?



Do you currently have any unusual constraints in trading these crops?



If the demand for key local seed goes up, how long might it take for you to get additional stocks?  (specify by crop)



What specific challenges do you see in your business in the next one year? Are there crop-specific seed challenges?


Thank you (and any questions for us?) 
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