[image: ]6.1 E Seed Supply Evaluation:  Agro-dealers / Seed Businesses (April 17 2023)  


Name of Agro-dealer___________________ Sex________ Market name(Geo ref) __________________ Date__________ INT#_____ Interviewer___________
I. OVERVIEW: SEED
List the 3 most important certified seeds the agro-dealer sells:  Crop 1________________   Crop 2___________________   Crop 3__________________
Compare the highest price at which agro-dealers sell seed in the last season (specify) versus the current/upcoming season (specify). 
	Crop
	Highest price agro-dealer sold at in the last season (specify)
	Highest price agro-dealer sold at in the current /upcoming season (specify) 
	Compare the highest price for the current/upcoming season with last season .   Are the current/upcoming season prices  More (M), the Same (S) or Less (L) than the last season
	If there has been a change, describe why  

	
	Price
	Unit
	Price
	Unit
	
	

	1

	
	
	
	
	
	

	2

	
	
	
	
	
	

	3

	
	
	
	
	
	



Where did the agro-dealer source seed in the last season versus the current/upcoming season?
	Crop
	Sources of certified seed in the last season
(Yes=, No= leave blank)
	Sources of certified seed in for current/upcoming  season
(Yes=, No= leave blank)
	Was there a major change in sources between seasons,  
Yes or No why? 

	
	Research center
	Gov’t seed service
	National private seed company
	International private seed company
	Other (specify)
	Research center
	Gov’t seed service
	National private seed company
	International private seed company
	Other (specify)
	

	
	
	
	
	
	
	
	
	
	
	
	Y/N
	Why

	1
	
	
	
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	
	
	
	


 
Compare  (project) the agro-dealer’s full certified seed supply in the last season versus the current/upcoming season.

	Crop
	Full supply in last season
	Full supply (projected) current /upcoming in  season
	Compare (project) supply for the current/upcoming versus last season   Is the supply going up (more) or down (less)   or are they the same (S)
	If the supply is More or Less, why? See codes below.

	
	Quantity
	Unit (preferably kg or MT)
	Quantity
	Unit (preferably kg or MT)
	
	

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	Codes:  1= availability of potential seed from  sources
              2=  money to buy seed/pay transport
              3= cost of transactions (taxes, unofficial costs)

	4= means of transport available
5= transportation- quality of roads
6= transportation- security
7= Storage capacity
	8= equipment available (e.g. dryers)
9= Agro-dealer is changing crop profile or priorities
10= Agro-dealer expects that buyers are changing their demand
11= Other




II.  NON-SEED  INPUTS: SUPPLY

Describe the agro-dealer’s non-seed inputs supply (for example, mineral fertilizer, pesticides, storage products).

	Non-seed input
 
	Primarily for which crop?
	Inputs supply in the last season 
	Inputs supply projected for the current/upcoming season
	Compare supply for the current/upcoming season with the last season
Is it More (M), the Same (S) or Less (L)?
	If sales are More or Less, why?

	
	
	Quantity
	Unit
	Quantity
	Unit
	
	

	1
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	





III.  SALE TRENDS

What are the agro-dealer’s fastest and slowest-moving products?

	Fastest moving products
	Why?
	Slowest moving products
	Why?

	

	
	
	

	

	
	
	

	

	
	
	

	
	
	
	



Of the fastest moving products, which are difficult to obtain? Explain.
__________________________________________________________________________________________________________________________________


IV. Payment

	Which types of payment do you accept for your products? (Yes=, No= leave blank)


	Cash
	Swipe plastic
	Mobile money
	Credit
	Voucher
	Barter/exchange
	Other (specify)

	

	
	
	
	
	
	



Credit:  IF you offer Credit
	Is credit an important part of your business?  Yes___/N____;
To how many people do you normally give credit each season?  _____________
	Do men and women both receive credit?  Yes /no__________
Of all people who receive credit, what percentage are:	Women _________%       Men_________%



IV.  Final reflections

What specific factors are presently affecting the functioning of your business?

__________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________


Has the drought (or recent shock/stress) had any effect on your business?  Explain.

__________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________


Do you have any suggestions to improve farmers’ access to agro-products?

__________________________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________________________



Thank you.  Do you have questions for us
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