[image: ]7.2E   Guide Questions :  Agro-processors

Objective:    These questions are  to be used with  agro-processors, those who are transforming raw agricultural materials within a zone.  The should shed light on the potential market for a range of processed and unprocessed agricultural goods.
Name and/or type of enterprise_____________________________________________________
I. History
When was this enterprise created and why?
How did you choose the crops/products to transform ?
Have you received any technical or financial support from outside (beyond its members?)  If so, from  whom, and when?  Is this support still ongoing? 

Does your company/enterprise exist as a legal entity ? 
II. Production/transformation  and sale  (marketing)
 How is your production process organized ?   Private enterprise? Cooperative? etc.   Explain.
How are sales organized ?  (e.g. through retailers ?  through wholesalers ?  other ? )
Where are your points of sale ? (ex.  small boutiques/shops, local open market, etc.) 
Who are your principal clients ? 
How much transformed product(s) did you sell last year/season ?  Specify time period_______________
	Product
	Time period (between x … and  y.. …)
	Quantity  (specify unit)

	
	
	

	
	
	

	
	
	



What quantity of transformed product do you expect to sell in upcoming year/season.  
Specify time period______________ 

	Product
	Time period (between x … and  y.. …)
	Quantity  (specify unit)

	
	
	

	
	
	

	
	
	


What has been the evolution of you enterprise over the last five years ?
Where do you get the agricultural raw materials ? (describe in detail)
-Can you get the quantities you want?  
-Can you get them on time?  
-Can you get the quality of agricultural material/crop you desire ?  
What kind of equipment do you specifically have?  (e.g. for transformation storage, transport)
Might you describe how you package the goods and label them ?  (and other important features in which you process and brand your goods) . 



III. Effects of stress (if there is one) on your business ?  (tailor questions to stress , e.g. cyclones, drought)

Generally how has the stress/instability (adapt to stress) in this region affected your business.?

Affected :
· Type of client
· Scale of demand
· Your strategy for obtaining the raw agricultural materials?
· Quantity
· Quality
· On time


IV. Challenges and opportunities
Generally , what do you see as your principal constraints in operating an effective business ?
What have been the main opportunities ?
What would you see as your main business successes to date  
In terms of supporting your business (and business recovery) are there specific actions you would like to see others take.  (e.g. if so, which specific actions and by whom? Any support required from the government?)

Do you have suggestions related to the stress response?


Any questions you would like to ask us?
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